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	Changes in student learning behavior:
	Changing instruction:
	Monitoring Progress with timelines and adjustments:
	Collaboration and Support:
	Resources, School and district:
	Evaluating Results/Reporting to Families and Community:

	K-1 Students will respond to different genres of text
Grade 2 Students will respond to different genres of literature through process writing

Grade 3 Students will respond to different genres through process writing and responding to text

Grade 4 Students will write in complete sentences with proper conventions in all subjects. Students will respond to text and cite evidence.
Grade 5 Students will show improved sentence and paragraph structure. More extensive use of descriptive language and peer editing.

School wide all students will use writing daily as a way to communicate their thoughts and ideas.
All students will write daily.
Students in grades 3, 4 and 5 will practice writing in content area subjects (i.e Math, Science and Social Studies)


	1. Modeling responses
2. Mini-lessons

3. Shared and interactive writing

4. More time for conferencing 

5. Graphic organizers

6. More use of rubrics

7. Logs and journals 

8. Editing and revising through mini-lessons

9. focused lessons on genres

10. More structured and consistent process writing environment

11. Improved focus on the six traits of writing through the implementation of the Reading Street writing component.
12. Grade 4 and 5 teachers focus on student use of voice.

13. Develop grade level writing binders for each grade

14. Develop school wide teacher resource binders for each grade
	1. Assess Writing Portfolios every quarter

2. Unit Reading Street writing assignments

3. Use of writing checklists

4. NECAP Writing Assessment Results.

5. Report Cards
	1. Shared planning time with reading consultant
2. Grade Level Planning

3. School wide planning i.e., looking at student work

4. Team teaching with reading consultant

5. Reading teacher/ classroom teachers conferencing with students

6. Retired teacher to help one day per week –coordinating

      school wide plan for  

     writing  

7. Martha Horn work with grades 1 and 2

8. on a weekly basis
	1. Provide materials and planning through Title One funds/ Article 18 funds
2. Workshop to model good instruction led by Martha Horn
3. Workshop- “Looking at Student Work School wide”

4. School wide evaluation of student work and rubric review.

5. After school literacy program tutoring for at risk students. 

6. Writing professor providence college Martha Horn will monitor our progress
	1. Unit assessments
2. Daily Formative assessments

3. Consultation and meeting of staff to review NECAP data and amend plans

4. School Report Night

5. Quarterly Town Meetings for Parents

6. Publishing nights 
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	Changes in teacher learning behavior:
	Changing instruction:
	Monitoring Progress with timelines and adjustments:
	Collaboration and Support:
	Resources, School and district:
	Evaluating Results/Reporting to Families and Community:

	1. Teachers will use and display GLE”s in their classrooms

2. Teachers will make students aware of GLE’s and how to use them to improve student performance

3. Teachers will maintain their web pages throughout the year

4. Teacher will group students for instruction for reading and math

5. Teachers will continue to use MClass to complete running records for all their students at least four times per year

6. Teachers will use technology in their classrooms to improve instruction and student performance

7.  Teachers will use the FASTT Math program to improve student performance in number and operations
	1.Assess student    portfolios every quarter

2. Unit assessments in reading, writing and math

3.Use of  assessment checklists

4.NECAP Scores

5.Report Cards

6. MClass
	1. Shared planning time with reading consultants/math coaches

2. Grade Level Planning

3. Summer 2007-School wide planning 

4. Team teaching with reading consultants/math coaches

5. Reading teacher/ classroom teachers conferencing with students

6. Workshops for Looking at student work
	1.  Provide materials and planning through Title One funds/ Article 18 funds

2. Workshop to model good instruction led by reading consultants

3.  Workshop- 

             “Looking at  

             Student Work 

             School wide”

4. Title One school wide funds will be used to provide professional development for teachers.

5. Workshop on NECAP science assessment
	1.  Daily Formative assessments

2. Consultation and meeting of staff to review NECAP data and amend plans

3. School Report Night

4. Quarterly Town Meetings for Parents
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	Changes in student learning behavior:
	Changing instruction:
	Monitoring Progress with timelines and adjustments:
	Collaboration and Support:
	Resources, School and district:
	Evaluating Results/Reporting to Families and Community:

	Students will take responsibility for their learning by:

1. Demonstrating the mastery of basic facts and concepts

2. Demonstrate number sense in their written work

3. Use efficient strategies to solve problems

4. Be able to explain their thinking when giving an answer to a problem

5. Organize their work and take responsibility for written and oral explanations

6. Use concept math terminology

7. Use technology appropriately to improve math performance. 


	Teachers will:

1. Use student work in mathematics as a tool to improve instruction and classroom performance

2. Utilize the Investigations Math Program 

3. Differentiate instruction based on student performance

4. Use technology to reinforce curriculum (i.e. FASTT Math program, LOGO paths software)

5. Ask critical thinking questions

6. Focus on written explanations

7. Provide hands on activities through math workshops and take home materials.

8. More modeling of written explanations

9. Align instruction with GLE’s
	5. Math Portfolio

6. On going informal and formal assessments

7. Unit assessments

8. NECAP scores

9. Looking at student work

10. Report Cards
	11. Shared planning time with math coaches

12. Grade Level Planning

13. School wide planning i.e., looking at student work

14. Team teaching with math coaches

15. PDI support- continue work from last year in student work/ lesson plan study
	16. Provide materials and planning through Title One funds/ Article 18 funds

17. Workshop to model good instruction led by math coaches

18. Workshop- “Looking at Student Work School wide”

19. FASTT Math Program
	20. Unit assessments

21. Daily Formative assessments

22. Consultation and meeting of staff to review NECAP data and amend plans for math

23. NECAP Scores

24. School Report Night




Action Plan for Family/Community Involvement and Transition Committee

	Goal: 

To provide meaningful and ongoing consultation and program activities that result in increased and sustained parental and community involvement and to ease the movement of children and their families to the public educational setting – which, in turn, will lead to increased student achievement?



	Improvement Strategies:

(1) Ensure that the communication between home and school is timely, reciprocal and purposeful.

(2) Engage families of all students as partners in the educational process and offer multiple ways to have parents actively involved in student learning.

(3) Continue to support family involvement programs that encourage student learning and focus on home-school communication.

(4) Develop and implement programs and activities that encourage and increase the number of parent volunteers in the school to enhance student learning.

(5) Develop, implement and evaluate school-level policies, activities and home-school compacts that are designed to facilitate the shared responsibility for student performance.

(6) Community collaborations are developed to strengthen the school, its families and students

(7) To facilitate a formal transition program that will prepare our children and their families for a positive ongoing and successful learning experience.

(8) Ensure that all families feel welcomed at our school by providing opportunities for them to visit.



	Task/Action Steps

What will be done?

Strategy #1

1.1 Continue to invite families to open house, the SALT Report Information night and parent teacher conferences.

1.2 Continue to use report cards, and planners as means to communicate two-way about student progress to families.

1.3 Assist parents who are second language learners with translation of school information.

1.4 Continue to publish newsletters for families, including the Parent Power and conduct parent mini-polls for input and a “Did You Know” column that highlights national standards. 

1.5 Create a link from the school website that contains tips for helping their children at home and obtain e-mail addresses of families as another form of communication.

Strategy #2

2.1 Expand COZ parent education workshops into a Parent Academy using information from the Annual Parents Survey. Offer “Can We Talk?” parent workshops to 4th and 5th grade parents to help them talk to their children about difficult issues and the “Parent Leadership Institute” 

2.2 Continue to provide one-on-one support to parents and families on personal, family, and academic issues. Provide parents with coaching on how to make the most out of parent-teacher conferences.

2.3 Continue to encourage and support the work of the PTO.

2.4 Implement “Family Times” from the Reading Street reading series and “Math Investigations” parent newsletters to enhance reading and math family discussions that reinforces children’s classroom learning.

2.5 Continue classroom reading logs as a means of shared learning at home, to enhance parents to be actively involved in students learning at home.

Strategy #3

3.1 Use Home-School Compact as  

        tangible evidence of partnership    

        with parents.

3.2 Continue to provide family    

        learning opportunities:

· Town Meeting-School Information Night

· Literacy Night/Ice Cream Social

· Family Math/Technology Night

· School Wide Talent Show

· Parent Workshop on Assessments

· Two Scholastic Book Fairs

3.3 Communicate with parents when 

         issues arise in the classroom     

        such as unsigned planners or 

        incomplete homework.

Strategy #4
4.1 Invite parent support and                

        involvement in the celebration of   

        ethnic and cultural diversity in the    

        school community.

4.2 Survey parents regarding 

        availability, skills and interest for     

        volunteering at school.

4.3 Support parent learning by 

        promoting adult education 

        offerings for GED, ESL classes 

        and job training.

Strategy #5
5.1 Continue the Parent Leadership 

        Institute offered by COZ to 

        Parents.

5.2 Invite parents to join the 

        School Improvement Team, 

        PTO, ESL and Cranston 

        Educational Advisory Board  

        (CEAB).

5.3 Continue to survey parents 

        annually regarding home-school 

        relation, parents’ interest and 

        needs.

5.4 Promote the completion of the 

        parent survey for the SALT and 

       give the results at the SALT   

       Report Information Night.

5.5 Monitor habitual 

        tardiness/absentees, conduct 

        phone calls or home visits to 

       alleviate the possibility of referral 

       to truancy court.  

5.6  Survey and interview parents/staff 

       to make suggestions on revising     

       the parent involvement policy if 

       needed, this data will be used to 

      evaluate, revise and implement 

      strategies that will encourage 

      parent involvement to a greater 

      degree.

Strategy #6
6.1 Continue to collaborate with the 

       Cranston Adult Learning Center   

       to meet the needs of adult 

       learners.

6.2 Continue to host “Career Day” as 

       an opportunity for people to 

       contribute specialized skills.

Strategy #7  
7.1 Disseminate information 

       pertaining to Kindergarten     

       registration and new student 

      orientation. 
7.2 Develop Parent Handbook

7.3 Continue to offer workshop to the 

      parents of kindergarten student, in 

      the summer prior to the first day 

      of school to ease the transition. 

      Workshop will focus on the Early 

      Learning Standards and how to 

      prepare your child for the first day 

      of school.
Strategy #8

8.1 Institute family welcome picnic at 

      start of the school year to provide   

      a foundation for the relationship      

      between home and school.

8.2 Begin “Luncheon Buddy” 

      program in which parents attend 

      lunch with their child during the 

      school day.


	Responsibilities

Who will do it?

1.1 Principal, teachers, 

Parents, Title I Parent 

      Coordinator

1.2 Principal, teachers

1.3 Principal, faculty, ESL 

Department, Title I Parent 

      Coordinator

1.4 Principal, teachers, Title I Parent      

     Coordinator

1.5 Principal, teachers, Title I Parent      

     Coordinator

2.1 COZ

2.2 Guidance counselor, COZ,

      Title I Parent Coordinator

2.3 Principal, teachers, Title I Parent      

     Coordinator

2.4 Teachers, Families

2.5 Principal, teachers, Title I Parent      

      Coordinator, families

3.1 Principal, teachers, Title I Parent      

      Coordinator, families, students

3.2 Principal, teachers, Title I Parent      

      Coordinator, families, students

3.3 Teachers, Title I Parent      

      Coordinator 
4.1 Principal, teachers, Parents, PTO

4.2 COZ

4.3 COZ

5.1 COZ

5.2 Principal, Teachers, PTO, Title I   

      Parent Coordinator 
5.3 COZ, Title I Parent Coordinator 
5.4 Principal, Teachers, Title I Parent 

      Coordinator

5.5 Guidance Counselor, Title I 

       Parent Coordinator

5.6  Title I Parent Coordinator

6.1 Adult Education Staff, Parents, 

      COZ

6.2 Principal, Community

7.1 Teachers, Principal, COZ, Title I 

      Parent Coordinator

7.2  Develop and revise as needed, 

       Parent Handbook

7.3 COZ

8.1 Principal, Teachers, PTO, Title I 

      Parent Coordinator

8.2 Title I Parent Coordinator


	Resources

Funding/Time/People/Material

1.1

1.2

1.3

1.4

1.5 

2.1 

2.2

2.3

2.4

2.5

3.1 

3.2

3.3

4.1

4.2 

4.3

5.1

5.2

5.3

5.4

5.5

5.6

6.1

6.2

7.1

7.2

7.3

8.1

8.2
	Timeline

By when?

1.1 Ongoing

1.2 Ongoing

1.3 Ongoing

1.4 Ongoing

1.5 Ongoing

2.1 Ongoing

2.2 Ongoing 

2.3 Ongoing

2.4 Ongoing

2.5 Ongoing

3.1 Ongoing

3.2 Ongoing 

3.3 Ongoing

4.1 Ongoing

4.2 Ongoing

4.3 Ongoing

5.1 Ongoing 

5.2 Ongoing

5.3 Ongoing

5.4 Ongoing

5.5 Ongoing

5.6 Ongoing

6.1 Ongoing 

6.2 Ongoing

7.1 Ongoing 

7.2 Ongoing

7.3 Ongoing 

8.1 Ongoing 

8.2 2008-2009

	Implications for Professional Development

PDI on Family Involvement

	Implications for Family Involvement

The implications for Family Involvement will be the increase in parent attendance to all school activities and the increase in parent volunteers

	Evidence of Success (How will we know that we are making progress?)

· Results and Data from the SALT survey, Infoworks, and Title I surveys

· Decrease in absenteeism/tardiness

· Increase in the amount of parent volunteers

	Evaluation Process 

We will evaluate the process by gathering last years SALT data, Infoworks, and Title I surveys


Assessment Action Plan

	Goal:  

To review data provided by state, local, and authentic classroom assessment tools to monitor student progress and guide curriculum development and practices.



	Improvement Strategies:

1. Facilitate, monitor, and support the ESL/ELL population in the inclusion model.

2. To maintain and expand Edgewood Highland’s current Math Investigations program to evaluate student progress and needs in math.

3. Continue to use current citywide assessments for Reading.  (See Appendix A)

4. Implement a school-wide writing program supporting the Reading Street Program



	Task/ Action Steps

What will be done?

Stretegy #1

1.1 Differentiated Instruction

Strategy #2

2.1 Maintain math student

       portfolios.

2.2 Continue Mathematic

       assessments using 

       Investigations End of Unit 

      Assessments.

Strategy #3

3.1 Maintain accurate records

       of student assessments for

       all grades.

3.2 Use assessments to drive instruction.

3.3 Use running records in classrooms to monitor progress on a quarterly basis.

3.4 Continue to use basal reading program for all grades.

3.5 Implementation of school wide SSR.

3.6 Continue to use P.A.L.S. assessment for grades K-2

Strategy #4
4.1  Conduct in-service training for all teaches on Reading Street writing component.

4.2 Implement school wide 

 Writing program according to Martha Horn

4.3  Maintain writing  

       Portfolios.


	Responsibilities

Who Will do it?

1.1 All Teachers

2.1 Principal, classroom teachers, Math coaches.

2.2 Classroom teachers, Math coaches

3.1 Reading consultants, classroom teachers, principals

3.2 Reading consultants, classroom teachers, principals

3.3 Reading consultants, classroom teachers, principal.

3.4 Reading consultants, classroom teachers, principal

3.5 Reading consultuants,  classroom teachers, principals

3.6 Reading consultants, classroom teachers, principals.

4.1 Reading consultants, classroom teachers, principal.

4.2  Reading consultants, 

       classroom teachers,   

       principal/Martha Horn

4.3 Reading Consultants

 Teachers/ principal/Martha Horn
	Resources

Funding/Time, People/Material

1.1 Title I resources, use of 

       Technology, PDI

2.1 Investigations End of Unit Assessment.

2.2 Elementary grades assessment tools from Investigations.

3.1 Student portfolios that are passed to next grade level.

3.2 PALS, NECAP, Reading Street Access (ESL/ELL)

3.3 Running Records, mClass, Reading Street Fluency Tests.

3.4 Reading Street Reading Series

3.5 Classroom libraries.

3.6 PALS website, Reading consultants.

4.1 Title One/Article 18

4.2 Title One

4.3  Reading Series/ Writing Program-Martha Horn
	Timeline

By when?

1.1 Ongoing

2.1  Ongoing

2.2  Ongoing

3.1  Ongoing

3.2  Ongoing

3.3  Ongoing

3.4  Ongoing

3.5  Ongoing

3.6  Ongoing

4.1  Ongoing

4..2  2008-2009

4.3 Ongoing

	Implications for Professional Development
A. Continue to offer workshops to support the writing program-Martha Horn will offer workshops throughout the year


	Implications for Family Involvement

A Family Math Night and several Literacy Nights.

	Evidence of Success (How will we know that we are making Progress?)

We will be using pre and post tests for math problem solving.  The Reading Street and mClass assessments will be the evidence of success in reading.

	Evaluation Process (How will you determine that your goals have been reached?  What are measured?)

Test scores in math problem solving and writing will improve by at leave 3 percent.


Target:  Writing across the curriculum	  





Result Statement: All students will be able to respond to literary or informational text by making and supporting analytical judgments about text (See GLE W 3).





Target:  Professional Development Action Plan  





Result Statement: Teachers will improve instructional strategies which will improve student performance. School scores will raise by at least 3% in reading and math





Target:  To improve student performance in mathematics 





Result Statement: Scores on the NECAP test will be raised by 3% in the area of mathematics.








